
NURS FPX 4900 Assessment 3: Enhancing Nursing Leadership and Clinical Decision-

Making 

The NURS FPX 4900 Assessment 3 is a critical assignment for nursing students at Capella 

University, designed to further develop leadership and clinical decision-making skills. As part of 

the nursing program, this assessment challenges students to address complex healthcare issues, 

integrate evidence-based practices, and apply advanced nursing leadership strategies. Students 

are expected to demonstrate their ability to lead teams, make informed decisions, and improve 

patient outcomes in real-world healthcare settings. 

Purpose of NURS FPX 4900 Assessment 3 

The primary goal of NURS FPX 4900 Assessment 3 is to prepare students to take on leadership 

roles within healthcare environments. This assessment helps students refine their ability to make 

critical clinical decisions, collaborate with interdisciplinary teams, and implement strategies that 

improve the quality of patient care. Students are tasked with identifying a healthcare issue, 

proposing solutions, and justifying their approach with evidence-based practices and leadership 

theories. 

By the end of this assessment, students should be able to effectively apply their knowledge in 

real-world scenarios, demonstrating the ability to influence positive change within healthcare 

systems. The assessment aims to build confidence in nursing leadership and foster skills in 

guiding teams to achieve optimal patient care outcomes. 

Key Components of NURS FPX 4900 Assessment 3 

1. Problem Identification and Analysis 
 

The first step in NURS FPX 4900 Assessment 3 is to identify a significant healthcare 

issue that requires intervention. This could include challenges such as improving patient 

safety, addressing healthcare disparities, or enhancing team communication. Students 

must analyze the root causes of the issue and understand its impact on patient care and 

healthcare delivery. The ability to accurately assess and define the problem is critical to 

proposing effective solutions. 

 

2. Leadership and Decision-Making 
 

In this assessment, students are expected to apply leadership theories to address the 

identified problem. Students must choose an appropriate leadership style—whether 

transformational, transactional, or servant leadership—to guide their approach to solving 

the problem. Effective decision-making is essential in leadership roles, and students must 

demonstrate how they would lead teams, make evidence-based decisions, and ensure that 

solutions align with the organization’s goals and patient care priorities. 

 

3. Evidence-Based Solutions 
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NURS FPX 4900 Assessment 3 requires students to utilize evidence-based practices to 

design their proposed solutions. This includes conducting research and reviewing current 

literature to identify best practices and interventions for the healthcare issue. Students 

must ensure that their proposed solutions are supported by research, improving the 

likelihood of positive outcomes. Evidence-based practice is key to providing safe, 

effective, and high-quality patient care. 

 

4. Collaboration and Team Engagement 
 

Leadership in healthcare is inherently collaborative. In this assessment, students must 

demonstrate how they would collaborate with interdisciplinary teams to implement their 

proposed solutions. This involves engaging with healthcare professionals across different 

disciplines, including nurses, doctors, and social workers, to ensure that the solutions are 

feasible and effective. Strong teamwork and communication are essential for successful 

implementation and ensuring that all team members are aligned with the goals. 

 

5. Evaluation and Outcomes 
 

After proposing a solution, it is crucial to evaluate its impact on patient care and the 

healthcare system. Students are asked to establish measurable goals and performance 

indicators to track the effectiveness of their interventions. Evaluation allows students to 

assess whether their leadership and clinical decisions led to tangible improvements in 

patient outcomes, ensuring that their solutions were both practical and sustainable. 

Conclusion 

NURS FPX 4900 Assessment 3 is an essential component of nursing education, preparing 

students for leadership roles in the healthcare industry. By identifying healthcare problems, 

applying evidence-based practices, and demonstrating strong leadership and decision-making 

skills, students are equipped to drive improvements in patient care. This assessment fosters the 

development of key competencies required for advanced nursing practice, ensuring that students 

are ready to take on the challenges of modern healthcare settings. Through collaboration, 

research, and effective leadership, students can enhance their ability to provide high-quality care 

and contribute to positive change in the healthcare system. 

 


